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A Bit About Me:

Joseph Fielder




Journey as a Learner

A Blt AbOUt Me: Double Degree:

- European
JOSGph F|€Ider Management
(French)
Graduate Med: Schools
Teacher Based Leadership
Programme: and Management

QTS



Journey as an Educator

8 years working

. in Havering

2 years in
: Posto 1
A Bit About Me: orto, Portuga
JOSGph Fielder Assistant Vice-Principal
Headteacher
Deputy

Headteacher



School Improvement Plan

I -0-1-2042

1. Core Values

Cgrrgnt 2. Writing

Heelgli[SS9N 3. Subject Leadership
4. Trauma Perceptive Practice
9. dite Development



A Well-conceived Vision Consists of:

Why are core

values
important?

'the handful of guiding principles
by which an organisation navigates'
Collins and Porras 2011



Heathlands' Core Values

I
Trust

Ol[gi=iit Respect
Malelsli=s Enjoyment
Courage
Kindness




SLT Values Statements

As SLT we
will embody

TRUST by:

As SLT we will
embody
RESPECT by:

As SLT we
will embody

ENJOYMENT by:

As SLT we
will embody
COURAGE by:

As SLT we
will embody
KINDNESS by:

Always acting in
the best interests
of the children of
Heathlands
school.

Keeping sensitive
information
confidential and
only sharing with
relevant people.

Listening to and
valuing all
members of the

Heathlands
community.

Being polite,
courteous role
models in how we
speak to and treat
others.

Taking a positive
and proactive
approach to our
roles and
responsibilities.

Creating a fun
atmosphere of
high challenge
and low threat in
school.

Holding people to
account and
conducting
difficult
conversations
where necessary.

Taking risks
without
compromising the
safety or
wellbeing of
children and staff.

Speaking and
acting with
kindness towards
everyone we
encounter at
Heathlands.

Taking an
interest in the
lives

and wellbeing of
all members of
the Heathlands
community.



- Children

Future - Community
Priorities

- Communication



Children;

Increase the number of

DN children in Reception.

Future - Teaching and learning:
Priorities evidence-based research
- dchool environment
- Curriculum Opportunities



Communuity:

Serve West Bergholt and
1ts residents

Future

Driorities - Re-establish links post

pandemic

- Build new links

- Collaborate with and
support Parish Council




Communication:

IS Promote the school in
West Bergholt and

Future  [Readthe

Priorities

- Community Events

- Local Press
- Social Media



Thank you Questions?




